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Some Fuctors Afiecting the Plarning of a Modern Offensive Operation

by

ColoneleGenersl Ye. Ivanov

N

The concept that the planning of & modern operation should be based
primerily on the cepabilities of puclear weapons and their most
effective uvilization, which now appears to be the decisive factor
in achieving victory over the enemy, has become universally recognized.
However, 1t would be ugseful to examine some particular factors affecting
the planning of operations.

T 4nic connectiom, the £irst point om wbich w2 must dwell is the
clarificaticn of the concept "the main strike apd the number of strikes

L
‘ in an operation.

In the past, the direction of the main gtrike for & breakthrough
of a solid positional defense, which wes typical, was always selected
in support of the most effective use of the infantry, artillery, and
tapks which were concentrated for the delivery of a strike omn the weak
spot on a gelected axis, as a rule, in parrow zones, for subsequent
destruction of the bacic enemy grouping. This axis bed precise limits
in an operation and required compulsory superiority over the enemy ih
forces and weapons. This, naturally, bad its definite influence on
the content of the planning of the operation.

Under modern conditionms, atomic weapons without the aid of other
weapons of combat can, in the shortes periods of time, destroy the
pasic enemy troop groupings #nd deprive them of their combet effectiveness
and in this way ensure an advantageocus correlation of f°ﬂ5ox1.‘|-|u|\7|h=
delivery of strikes and the development of an offensive.

Hence, when working ouy 8 solution and planning an operation,
primary attention mst be given to the determination of the sequence
of the utilization of nuclear[missne wespons, which would guarantee
Zaximum effectiveness of The iatter in the destruction and peutralization

of enemy groupings in the entire depth of the tactical and operational
formtion.
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Witch such a sclution to the problem, very often on the axes and
through the aress wnere nuclear weapons will e used (% to 5 words
missing) groupings of ground troops or in general to circtasvent these
areas in svoidance of @ sharp deceleratiom of the rates of advance
as a result of the serious destruction of populated points, of road
structures, api of radiation contamination of the terrsin.

It appears tbat the concept "main strike” under wbdern conditlons
apd on an operationmal gscale is primarily a mass pucledar striks against
the enemy's nuclear weapons apd his basic troop groupings which 16
followed by strikes with tanks and infantry oo several axes, and no
longer against & solid positiomal defense, but against 8 defense
having primarily a clustered pature (ochagovyy xhsrakter ).

In resolving the problem of the quantity of strikes, the

pecbanical transfer of the expnrience of the past wvar to modern
conditions must de decisively rejected in a front and ap army
because of the still extant conception of the ipsdvisability for &
front to deiiver more than tvo strikes and ol the impossibility for en

‘ axmy to deliver a strike on mure than one axis. Substantiation of
this leads to assertions which are far from the truth, pamely toat with
a large number of strikes a frout, and even more, &an Army, wvill dissipate
1ts forces and will not be stle to perform the sssigned missiocn.

~’ If concentration and utilization of & large mss of fire and of
considerable msses of troops vere required to execute a breakthrough
in the past, uow it can be carried out much more simply. Now nuclear/
missile weapons are sapable of breaking through en enexy's defense
over large areas not only along & front but in depth snd to form in it
guch breaches and even Vacuums as to lead not only to the weakening of
the enemy but also to his complete loss of combat effectiveness on the
axes selected for the offensive. Thus, cooditicus bave been created
in which the operations of ground troops are possible vithaut  50x1-HUM
apalgamting them into sowe sort of a dense striking force.

Consequently, if cme speaks of strikes, keeping in mind the axes
of ground troop opsations, there can be several of them, both of en
arwlndctlfrout. Mrnubervinbedzurlinodwm
capabilities of the puclear/sissile weapons, the advantages of utilising
them, and also by the conditicus supporting convenience in the
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The Gelivery of several sirires vy a fromt and apn &TWY, vnited
by & common concept 2od directad toward the achievement of the
asaigned goals of ap operstiocn, le advaptageous not oriy from the
point of view of tue availsbility of posei‘mlities for ensuring these
strikes by puclear/missile qespons but 8180 peceuse with this, favorable
conditicns for achieving gurprise are created. Dispersion of troops

the timely deterzination of the intentions of
will permit concealwpent from tne enemy of not only the .actuml :
employment of the troops in &b opzration put also of the pature of
the utilization of puclesr/missile Weapons.

The operations of front (army) troops OB several isolated axes
create more favorable conditions for the utilizatlon of the most varied
torms of operational ganeuver, permit @ canparatively easy change in

| yroops into the depth. JFurthsrmare, guch conditices considerably
| simplify the use of various a

apnd shifting of their combst and preccubat formations are eliminated,
they permit a mare erfective utilizetion of the terrsin, assist in the
Yetter organization of the vork of the reax services apd ip particular,
permit & more rational utilization of the main railroad snd vehicular

| | highway networks, snd also of bridges and rivercrossings in support
| of supply and evacuation.

It is perfectly obvious that troops dispe-sed along a froot for
operations on various axes cannot be equivalent in composition or
equipment. The content and importance of their missions will also
dirfer. But they will be united by & single concept apd the efforts
of the troops Wil pe directed toward the achievement of the “oversll
goal of the operastion. _Moreover, now it 1s not impcriant how many
groupings have dbeen created in & froat for an offensive, dut rather
how the troocps are ormnized for the post effective e loitation
gz__hi tempos, of the results of the use of mzclmghinﬁz WeapOns .
Therefore, dispersion of troops along @ does noL at all mean
that thelr efforts are dissipated as 8 result.

he tisl 8C os and the du-etion of an tion must
also be mma ﬁ: 8 ﬁcaﬁ S oner from hat mcﬁ' ga still the
prlEEI at the prese"iE Time.

ce
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Pirst of all, the establismment of rigid and comstant sizes in
relation to the width of offensive zones loses its siguificance,
especially for cpersticmal formetions. In reslity, wheu planning
an operation, a frout (army) will be assigned zones, determined not cm
the basis of some comstant size, but rather on the basis of such
factors as the camposition &and condition of ihe troops, the
availability of ouclear/missile weapous, the possibility of
organizing pot only simultaneous neutralization of the enemy by fire
in the entire depth and by a strike against the enexy from the front,
but slso the effect on hix of airborne troons and motcrized rifle
units and large units transported by air, and also (and this is very
important!) by the pecessity to suppart an extensive maneuver of troops
in the course of an offensive both for the delivevy of simultanecus
and successive strikes ageinst the enemy from the most advantagecus
axes as well ag for yrotection from his nuclear weapons.

Prom this, it is obviocus that ihc principle of planning an army
offensive operation is s zome 50 to 7O lom wide with a breskthrough of
the enemy's defenze on a front of 25 to 30 km is outmoded. If this

. principle is examined carefully, it will be found to hide nothing
more thai an indirect requirement for the necessity, even mow, to
concentrate a large nmumber of men and equipment on a sufficlently
lizited area (even if for omly ~ xisl spuh of time), i.e., as
previously, to accomplish the tasks of bresking through the enemy's

defense by an avalanche of trocps and not by the power of moderm
fire and meneuver.

It appears to us that at the present vime an army can, rignt from
the beginning of an offensive, conduct it successfully in its entire
zone or even in a significantly wider ocne than indicated above,
including an affensivs agsinst & prepared enemxy defense.

It 1s all the more possible that the basic msthods of its .
operations will be mutually cocrdinmated, in space and time, maneuvering
operstions of its individual large units, wbich come into direct
coutact with each other only in cases vhen the effarts of severil large
units are required against some particular enemy grouping. Under these
conditions, moreover, even the large units of an army may often have
to operste as individual units in wide zones. Consequently, in planning
an operation, the offensive zone of an aimy should be such as t0 permit
conduct of maneuvering operations both at the beginning of the
operation and &uring its development and to provide a capadility to
concentrate the strength of the strike by mesans of the reserves 50X1-HUM
dispersed in depth. Apparently, & zone of 100 to 150 km, in the

e

Declassified in Part - Sanitized Copy Approved for Release 2012/09/25 : CIA-RDP10-00105R000403570001-7



D - gun ‘. N _ e _ - - - .>.". g -
eclassified in P/arf Sanitized Copy Approved for Release 2012/09/25 : CIA-RDP10-00105R0004035700

y 01-7 = —

50X1-HUM

absence of a solid frout, will ensure such operations to the highest
degree to the troops of an urmy, particularly under conditions of
considerable radiocactive contaminaticn of the terrain, vhich will better
assist the fulfilment of assigned missions, and will undoubtedly lower

the possibility of their destruction by the enemy's nuclear/missile
Weapons .

The necessity for meximum explojtation of the capabilities of
nuclear/miseile weapons for the speediest shifting of the eftorts of
a front's (army's) troops into the depth of the epemy's defense
aimed at his final destructiom and the seizure of the enemy's means
of using nuclear smmunition and his missile weapon bases, 8

a legitimate dssire to sha increase the rates of offensive ch
is nov proposed to be B0 to 100 Jan per 2h-hour periﬁ.

In comnection with such a presertation of the provlem of
oftfensive tempos, we think that 80 to 100 km can be ouly an average

daily rate with the presence of completely favorable conditions of tae
development of the operation.

‘ Deily troop movement of 80 to 100 km can take place only vith
the absence of any enemy activity and, ocbviously, this cannot be
counted un for the course of the entire operation; this 1s confirmed
by past combat experience and by the experience of all exercises.

High offensive teupos and inevitaule losses will, maturally,
demand a high degree of strain oo the troopé and consequently the
timely relief of large units of the first echelom, who bave borne
considerable loeses and have 108t their combet effectiveness @5 &
result of the enexy's nuclear strikes. This very factor mst be
carefully appraised in order to correctly plan the conduct of
operations at high but realistic rstes, determined in light of the
concretely developing situation. Prom this it appears that in each
specific case, depenaing on the goals of the operation and the
capabilities of the micleax/ missile weapovs at band, the indicated
rates can vacillate to one side or the other.

Rurther, to the extent that as a result of the use of puclesr/
missile weapons by both sides considerabls areas of the terrain will
be transformed into solid redicactive fields apd because of which the
Wﬂnuﬂkm into individual centers of cosbat over &

50X1-HUM
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wide expanse, it must be assumed that the planned movement of ground
troops will not take place s wes dore during the years of the past
wvar. For example, an operation can begin with tuc simultaneous use
of nucleer/ missile weapons and of ground troops over the entire
depth of the enemy's operational formtion and will conclude as

soon as the surviving centers of resistance hsve been destroyed, and
the enemy's potential for undertaking any serious countermsasures to

regain its loet position or to reestablish equality in forces on a
given axis has been paralyzed. :

.
With this method of conducting an operation, the degree of
fulfilment of the assigned mission, must be provided for in the
3 pian of operation not by the number of kilometers covered by ground
- troops but by the possibillity of seizing as mich of the eneq‘_'_g
depth as possible through active cambat operations including airborne
landings, in order to paralyze his freedom over significant expanses
and to bring to paught his efforts to continue resistance. Under
such conditions, the most important thing is to calculate correctly
the time necessary for a particular front or army grouping to )
conclude the destruction of the enemy in individual arees of

' resistance.

Of considerabie importance in planning an offensive operation
is 1ts depth, which also cannot be of ccnstant magnitude and which
depends”on the goals of the operation, the scale of use of muclear/
missile weapons, and the distance from the enemy's key operstional-
strategic objectives, which the front (army) must seize. In the
category of these objectives which have a decisive influence in the

3 determination of the depth of the operation and consequeutly the
« depth and content of the front's (army's) missions, the evemy's
political-administrative and economic centers, important supply

Junctions, and the disposition areas of the enemy's bases of nuclea;‘/
missile weapons should be included. 50X1-HUM h

The factors which in the past influenced the planning of the
rates, the depth, and the duration of operations, such, Ifor example,
ae the need for a front (army) to use force against the enemy
successively depending on the means of destruction on hand for lhis
goal, the depth of its operational formation, the posesibility of a lag
in airfield basing of aviation, of artillery, and a number of other
things, which, if they must be considered at the present time cannot \
be determining because the capabilities of puglear/missile weapons are
actually limitless and, therefore, conditions for significantly

speedier destruction of enemy groupings and the seizure of his
territories are created.
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At the present time, as is known, it is customary to plan
offensive operations by missions, in which all intermediate missions
composing the substunce of the {ymediate and subsequent nmissione

of a front are included.

Thus, in planning for the execution of a front's impediate
mission, the subsequent execution of the following interrediate
migsions is usually envisaged: the preakthrough of the tactical
depth of the enemy's defense and the destruction of his neurest
reserves, the seizure of the army zone and of the {ntermediate
zones, the encirclement and jestruction of the enemy by the forces
of the fromt or, in coordination with adjacent units, the forcing of
water obstacles, etc. ,

This type of misslion assignment is connected in principle with
pethodical operatlons of tae troops with their relatively steady
movement on a solid front, from one line to another.

Moreover, modern conditions, rperatlons of the troops of &
. fropt will be completely different and will pot resemble the operations
of the period of the past wer, since both an ofiensive and defensive
will be conducted on different principles.

The shifting of troops to ar offensive will be effected, as a rule,
from areas removed from the line where voth sides are in direct contact; 4
broad maneuver mist ve incorporated in the methods of troop operation,
based on & combipation of swift povement in columms with operations in
precosoat and combat formmtions along separate axes with subsequent
conduct of jndividuel engagements and battles in individual areas on

a large expanse. Moreover, On COme axes groupings of troops will -
advance swiftly, on others they will conduct meeting vattles and
engagements, temporarily vithdraw, circumvent vast zones of

radiocactive coptamination, changing the direction of advance or wait
for a time. 50X1-HUM

Deep mutual breaking in by troops wvill become @ pormal phenomenon.
Loss of direct contact of advancing and defending troops will take place
frequently. An airborne landing @Ry at times be the only possible way
for the speedy fulfilment of the goals of the operation because

(2 to & words missing) mees puclear/missile strikes, vhole expansea

may become ipaccessible for operations from the front of troops for an
extended period of time.

o~
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Armies of a front will advance, exposing themselves t0 enemy
nucleer strikes, encountering the fierce opposition of his individual
mobile groupings in eeparate arees, with vhich it will be necessary to
wage heavy battles and engagements, apd then to sviftly advance
at rates close to those of marches, in order to seize the more

deeply deploved objectives or to destroy the enemy groupings vhich are
covering them.

As & result of the nature of combat operations hy troops of a
front, the rates of advance of the armies operating in the first
echelon, and of the divisions vhich ar? part of the complewent of
the armies vill be moet uneven. Therefore, under conditions when
the enemy's defense has lost its cleerly expressed positional pature,
when the mobility of the troop: bas significently increased, and combat
operations in the absence of solid fronts have become exceptionally
mneuverable, by wkich both sides, in the course of executiag combat
operations will strive to deliver powerful deep strikes in order to
break through into the depth of the territory along separate axes to
seize the most important arzas and cbjlectives. The seizure of
certain lines will nol be a necessary condition for the camplete
defeat of the troops of the enemy whose groupings will also be

‘ maneuvering on the battlefield.

The assignment of miesions by lines binds the meneuver capabilities
not only of tank but also of ccmbined-arms armies and paralyzes the
commanders' initiative in their choice of the method of operations and

" _the direction of a strike when deciding on missions for the destruction
of the enemy.

One should also keep in mind that the basic fire strike force are
nuclear/missile weapons on whose destrudive power the success of the
operation depends in the final analysis, out these weapons, &s is known,
are not permanentlx located in some limited area. They are dispersed

in the depth and along the front, practically throughout the entire
zone of the deferder.

With movement of our troops, the bases of the enemy's puclear/
missile weapons will be changing all the time, therefore, the arrival
of troops of the front (army) at some given line stil) does not
ensure the mission of routing the enemy.

50X1-HUM
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On the basis of the above, we come to the conclusion that the
content and character of their assignment to the troops must be
changed and brought into accord with the new methods of combat
operations of troops.

The missions of & front (army) must be assigned so that
their content does not bind the commender to the seizure and holding of
" certain lines on a solid fromt, but so as to have their fulfilment
lead to the achievement of a perfectly definite operatiomel or
operational-strategic result.

|

1 In this, the main attection of the commander and staff should
‘ be aimed, above all, at the destruction (meutrelization) of the

| enemy's nuclear/miesile weapons, on the destruction of his basic

| groupings and the seizure of individual aress having important
sigaificance for the furtber development of uhe operation.
|
|
|

For example, the most immediate mission of a front in the
’ initial period of a war can be the destruction (neutralization) of
the enemy's nuclear/missile weapons along the entire depth of his
operational formation, the route of the first operational echelon of
‘ the opposing grouping by gaining the main routes of approach of the
major enemy reserves, aud prevention of their inflow and unificetion
for a strike against the troops of the front.

A subsequent mission of & front can consist of the destruction
| of the-enemy's mxclear/nissile weapons that have remasined intact
- or have nevly appeared, the destruction of deep reserves, the seizure
of the primary areas of his missile Lases, political -administrative or
economic centers, and also the disruption of mobilization measures
in a particular area of the country.
|
\
\
|
|

However, in these questions &lso, we must decisively reject our

accepted practice of strict centralization and detailing of missions.
The experience of war shows that the degree of detailing in assigning
missions to troops depended, in every case, on the scale and the
designated purpose of formatior and large units, on the specific
conditions of the situation and the nature of the combet activity
of the troops. In this, great independence in operations was

. permitted at the operational level and to a lesser extent at the

S \ tactical. During the war, there wes also a very clear expression of

; 50X1-HUM
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ths tendancy tovard strict centralization of control in the
preparation fcr an operatinon and combet and e relatively smller degree
of centralization in the process of their conduct. At all levels,
Jcentralizaticn of control by the senior commenders also Yook plecc
with r=gard to the utilization of fire and strike means.

However, in the course of the past war it had alreedy become
evident that strict cenmtralization of control is applicable in those
forns of combat operations where the troops lack a capability for
an extensive \mneuver, for example, during & breakthrough of a
prepared positional defense and 2lso in instanceswhen the qualities
of the troops are sot adequate for maneuvering. Bul as soon as
conditions were created for an extensive mapeuver of forces and
weapons, the necessity immediately arose to switch from strict
centralization to grarting subordinates more initistive end independence
in accordance with the specific situation within the framework of
the general operational concept.

‘Under the conditions of bighly dynamic combat operations and
abrupt changes in the situation, it would hardly be correct to
centralize the contrcl of troops right up to the point of indicating

' to large units and units the methods for fulfiling their combat
missions, as sometim2s hsppened during the past war. The increased
~ombat capabilities of troops, the nature of & modern battle and
operation now urgently require granting subordinates greater
independence and the opportunity to manifest ipitistive in operations
in all instances.

~'

Of course, the degree of centralization of corctrol, even under
new conditiors will depend on the specific situation which has taken
shape, the naturs of the combet operations, and the preparedness of
command cadres and staffs at all levels of the military organism.

Under certain situstional conditions, the senior commander, in
addition to assigning miscions to subordinate troops and allocating
to them the means of reinforcement, can define the method by which
the assigned missions are to be fulfilled, under others, he can
apportion to subordinete troops the necessary means for reinforcement
and indicate combat missioi.3 without predetermination of the methods
of fulfilling them and the sequence of the use of forces and weapoms,
graniing this right to the subordinete commenders.

C 50X1-HUM
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However, the general trend in the developuent, characteristic of
troop centrol under modern conditions, must lead totgubordinate
commenders and steffs using grester freedom and independence than was

| the case, for example, in world war 1I. :

The circumstance, that a tendsucy bas been clearly noted to
change the combat composition of the operationsl I rretions of the
front and armies, in the direction of a quantitetive reductior also bas
very great significance for the plsuning of arn cperation.

. In the past, tbe vasic criterion determiuing the troop
compcsition of & front and an army for the successful execution of a
mjor offensive operation, as is known, was the pecessity to create
on the main axis, one and & half, double or sometimes even triple
superiority over the enexy in forces and WeapLLS. Therefore, it wvas
completely matural +o bave the desire to achieve such superiority by
means of & maximum increase in the combat ccmposition of formation for
the execution of mot only the 1nitiel, most difficult missions of an
| operation, but also those in the course of its development. In this
| way, the strength of front and army formations was determined by the
pusber of large units, apd alsc by the capability of the weapons of |
deptruction, chiefly of artillery and aviation to whose level of
‘ development the methods of combat operations corresponded. These
methods, although they were basically meneuvering and fast moving,
were developed in ccamplex situational conditions, and always required
for their initistion and development, the availability of compact
groupings of troops and fire, coordipation and ciose lateral contact
between them and their separate elemenis. This ie why army and fromt
formations inciuded in their composition a large number of combined-
arms large units, not counting the units and large units of arms of
troops and special troops. It is dmown, that the combat camposition
of e front reached 35 to 40 large units apd of ap army up to 12 or more
large units.

It is perfectly oovious that in view of the existence of -
puclear/missile weapons and their 1imited capabilities, front and army
formations can no longer have their former composition in motorized
rifle and tank divisioms. Under modern conditions, the criterion of
the ability of a froat and an army to execute its assigned missions
is dstermined by thelr capabilities to deliver crushing strikes with
| auclear weapons and other fire weapons.

50X1-HUM
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However, the general trend in the develcoment, characteristic of
troop control under modern conditions, must iead to*subordinate
commenders and staffs using greater freedom +1nd independence than was
the case, for example, in World war I1I.

The circumstence, that & tendency hes boen clearly noted to
chapge the combat composition of the operatiomal formations of the
front and armies, in the direction of a quariitative reductior also has
very grest significance for the plamning of =n operation.

In the past, the basic criterion deterxining the irnop
composition of & front and an army for the successful execution of a
mJjor offensive operation, as is known, was the pecessity to create
on the mein axis, one and a half, double ar saretimes even triple
superiority over the enexy in forces and we:pons. Therefore, it was
completely patural Yo pave the desire t6 acl:.ieve such superiority by
peans of & maximum increase in the combat composition of formation for
the execution of nct only the initial, most difficult missions of an
operation, but also those in the course of its development. In this
way, the strength of front and army foarsaticns was determined by the
pumber of large units, and alsc by the cape»ility of the weapons of
dedtruction, chiefly of artillery and aviat:ion to whose level of

‘ development the methods of combat operation: corresponded. These
methods, although they wvere basically maneuvering and fast moving, .
were developed in complex situational condiiions, and always required
for their initiation and development, the evailability of compact
groupings of troops and fire, coordipation and ciose latersl contect
between them and their separate elements. 7This is why army and front
formations inciuded in their composition a large number of combined-
arms large units, not counting the units and large units of arms of
troops and special troops. "It is known, tist the combat composition
of & front reached 35 to O large units anc of an army up to lz or more
large units.

Jt is perfectly oovious that in viev ¢ the existence of
puclear/missile weapous and their limited capabilities, froot and army
formetions can no longar have their former ccmpositionm in motorized
rifle and tank divisiocns. Under modern co:ditions, the criterionm of
the ability of a front and an army to execuie its assigned missions
is determined by their capabilities to deliver eX50X 1 _HU‘Mlkes with
auclear weapons and other fire vespons .

e g R S
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Considering the above-mentioaed conditions in total, the
compositior of a fromt fur the West European theater of military
cperations can be defined as 15 1o 20 motorized rifle and tank
large units, 4 to 6 miseile large units and a number of spgcial units.

Witk the indicated pumber of large units in a front, the
cperational demsity will be from 25 to 35 km for a division (when
conducting an operstion in a zoue of up to 500 km), i.€., 2.5 t0 3.5
times larger than wes gccepted in accordance with the experiences of
the past war.

In view of this possible ccmposition of a frout, the problem
arises as to the number of armies in 8 front and the number of
divisions in an army. We consider that it is inadvisable for a front
tc bave, as formerly, less .than three or more than five armies.
Concerning an army, its compositiomn should also include uo more thaz
5 divisions plus a missile large unit and special units. This
composition, in comparison with 7 divisions, is sufficiently capable
of strikes and is more flexible from the point of view of control,
does not lead to unnecessary supersaturation of the operstional
formetion with forces and veapons and, consequently, tc & possitle
ipcrease in losses from epemy nuclear strikes. Hence, the need for
army corps fipelly passes away to the degree than an army and a corps
cease to be in any way subsianiially different frox cme axcther in
their composition. With such 1imited composition of the armies,
army corps could be used in a fromt in their stead but this step is
hardly advisadle if only for the reason that in every respect, the
control of an army is in its capabilities, undoubtedly 8 mcrs
dependzble and secure operational organ for-control of troops under
modern copditions, when great military erudition is required from a
cosmend elemest on this scale. 50X1-HUM

Plapning the use of nuclear/missile weapons in an operation 1is
the most important and definitive pert of the planning of vhe entire
operation. In attributing great significance to this principle, it
is impossible, in our vievw, not to turn attention to a sometimes not
thoroughly correct understanding of the role of the missile troops of
a front. Ir concrete terms, we are speaking of certain opinions
according to vhich tbe initiation of an offensive by fromt troops should
be preceded by a missile operation conducted by these trocps, i.e., in
other words, an attespt is being made to mechanically extend the
principles for conducting nuu@ operstions in & strategic plan to the

Purnt alan.
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With such an approach to this problem, the fact is overlocked that
missile large units and units &re the maiu fire and strike force of the
ground troops and are intended not only for combat with enemy nuclear
weapons which, as is kncown, constitutes one of the bacic tasks of any
missile operation, but for the support of troop combat operations as
a whole. For this resson, they cenaot, in principle, be plamned
seperately from the utilization of motorized rifle and tank troops,
sviation, tube artillery, and other combet weapons of the armies and
front as a whole. It is, therefore, all the more importent to
emphesize the fact that the relstive weight of conventional weapons of
destruction has sharply decreased at this time. o

The miscile troops of & front are varied in their combat
characteristics and are found at various trocp levels. It follows
from this, that every type of missile has its definite operationeal-

“tactical designation and every echelon of command to which they are

subordinate assigns them tasks in the required detail.

Thus, we believe, that striving to conduct mispile operstions at

" the level of the front, with the means organizatiopally included in the

composition of the various combined arms elements of the front, has no
basise.

Nevertheless, measures for the timely and qualitative planning of
the use of nuclear/missile weupons in an operation are complex, many-
sided, sand therefore require a very correct approach to the delimitation
of functiocis between the commender and staff of the front on the ome
hand, and the comender and the staff of the missil;Hi i j\pnd the air
force (VVS) of the front on the other.

However, it must be said that in problems of control of missile
large units and units in & front and in an army, various extreme points
of view are expressed at times. Scme believe that the entire control,
including the issuance of commands, must be executed by the commander
of troops of the front (army) through the staff of the front (army) =
which is directly connected with the missile large units and units, .
others believe it to be advisable to transfer almost all questions of
cortrol to the commnder of missile troops and artillery of the front
(army), leaving to the commander of troops of ihe fromt (army) the
obligetion, in essence, to review and approve toe propnsals of the
commander of missile troops and artillery of the front (army).

W&—w -
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These extreme points of view ere clesrly not acceptable and it

| therefore appears more correct that only the commender. of troops of

‘ the front with his staff be able to take it upon himself -.0 decide

| the basic fundamental problems in the utilization of nuclear weapons.

| It is his prerogative alone to determine the targets for nuclear

| weapons, the time and sequence of the utilization by the missile

| troops and avietion, the expenditure of nuclear warheads in an
operation, and distribution of them among the armies and missile
large units (units) of front subordination.

Of very great significance is the planning of combat with the

| enemy's weapons of nuclear attsck by all possible means (not only with

i . nuclear weapons, as is sometimes done), as well as the organizaticn of
control of the means of using nuclear weapone in light of the concrete
conditions of the impending operation. In this, the front and army

yust very carefully work out the proelems of ensuring massed fire

of several missile large units end units of vericus subordination for
the execution of the most important tasks in the course of the operation.

The staff of the front conducte the operational planning for the
use of nuclear weapons, organizes and ensures control of the means of
using them through the commanders and staffs of the missile troops and

. Specifically, the staff of the front (army) must organize
reconneisssnce of all kinds in support of the utilization of nuclear

weepons, organize the collection and analysis of intelligence data,
orgenize communicetions for control of the means of utilizing
nuclesr weapong, organize engineer support for the deployment and
manpeuver of the missile troops, and also orgenize security and defenre
of the missile troops and organs of the missile rear services in areas
of disposition and during trensfers. .

At the same time, direct control of the missile large units and
units of the froot (sxrmy; and especially of their fire, must paturaliy
be the prerogative cf the commuder of the missile troops and artillery.

On the basis of all these cohsidera‘cions , the following scyuence
of work can be recommended. - 50X1-HUM
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The commender of troops of the front (army) determines the enemy
grouping to be destroyed by muclear varheads and the most important
objectives 10 ve destroyed, the expenditure of nucleer warhcads for
the missile troops apd aviation, the tyres of puclear bursts, the
order and the time of delivering the puclear strikes.

The operatiomal directorate of the gtaff of the fromt (army ),
together with the staffs of the artillery apd the air army
(the representative of the supporting aviation) works out the
specific problems of nuclear preparation and nuclear support of the
offensive, distrivbuces the objectives for destruction between the
missile troops ané aviatioxn, determines the yield of the nuclear
charge, the type and the height of the burst for the destruction of
each objective, the safe distance of our troops from the ground zeros
(centers) of the nuclear bursts, evaluates the expected results of
the nuclear strikes and the possible resultant radiation gituation,
determines the large units (units) of missile troops and aviation
to be used to deliver strikes and other matters resulting from the

specific situation.

the commander of troops of the front (army), the transmission of fire
missions to thoee who will execute them and the entire work of
fulfilling them is organized by the commenders of the missile troops
and of the air army personally apd through their gtaffs.

. After confirmation of the problems which have been worked out by

. _,. Such a work sequence speeds the planning and transmission of
decisions to the troops, and the comdined-erms starff and the staffs of
arms of troops are freed of the pecessity t0 request and prepere necessary
pemoranda and consideratioms for the preparation of puclear strikes.

The problems of utilizing puclear/missile weapons mist be the basit
of the plan of the operstion. It must reflect: tne cbiectives to be
destroyed, the time and sequence of the delivery of strikes, the
diture of nuclear warheads with an {ndication of thelr yielés, the
types and heights of bursts and also the coordinates of their grownd
zeroe for each objective, sefe distance for troops and the time periods
of their readiness, and also a tentative calculation of the use of
puclezr wvarheads in the course of the entire operation. Only efter
deciding all these problems do the operations of the remining
) forces and weapons of the front, the combined-arms rormations and large
uniis, the conventional field artillery, the aviation, and other armé .
of troops and special troops, become reflected in the plan of the 50X1-HUM

operation.
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It is completely obvious, that there is no need whatsoever to
draw up & special plan far the use of nuclear/missile weapons as
an attechment to the general p’an for an operation. All guestions
of the organization ard conduct of an offensive operstion are covered
by a single plap of tie operation. This is a direct result of the

leading role of nuclear/misaile weapons in accomplishing the goals
and missions of an operation.

Weakening the nuclear strength of an opposing grouping of the
enemy and depriving him of his capability to use nuclear weepons is one
of the most important tasks, whose ccrrsct solutiom ensures the success
of the offensive operation as a vhole. It is completely ovvious, that
planning the fuifilment of the tasks of achieving and maintaining
nuclear superiority over the eneumy must be carried out within the

framework of the nuclear preparation and support of the offensive of
the troops of the front.

In this connection, the followirg should be mentioned. At the
presenrt time, we employ such concepts &8s "fire preparation for an
offensive”, "puclear preparatiom for an offensive”, while at the same
time cuch concepts as "artillery and aviation preparation for an
offensive” continue to exist. A carrect clarification of these
concepts, it seems to us, is of a Zundemental significance in

. planning the utilization of missile troops and nuclear/missile weapons.

But are all these concepts valid and do not same contradictions exist
in this problem?

It seems to us that they all have a quite defirite content. Fire
preparation for an offensive 1s a somevhat general collective concept
and includes fire strikes by nuclear/missile weapoms, as well as by
aviation and artillery. Therefore, a direct result of this 1s that
component parts of the rire preparation for an offensive are nuclear,
artillery, and avistion preparatiom.

Fire preparation must be examined and planned as a comparatively
brief, powerful, massed, and sudden strike by nucleer/missile weapons,
aviation and ertillery against the most important objectives of the

operational formation of the enemy's troops to a depth required by the
specific conditions of the situation.

50X1-HUM
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One of the most essential problews in planning ruclear
preparation and fire preparation as & whole for an offensive is
the ability to accomplish it in the most 1limited periods of tiwe
and at the same time to ensure the delivery of a powerful fire
strike against the most important cbjectives cf the exeny.
The pAss utilization of puclesr weapons in ghort pericds of tine
is the only way to achieve decisive destruction of the fire power of
an opposing enemy grouping, destruction of bis main puclear missile
and aviation means, apd also disruption of the control of troops and
the disorgenization of work of the rear sexrvices. \
.
As to nuclear support of an offensive, depending upon ‘the
expected pature of the combat operations of the troops, it can be
planned to include the delivery of individual, group, and ness
puclear strikes. These gtrikes must ensure the fire support for
the advancing troops 4in the most vital and iptensive (3 t0 5 words
missing) for the use of nuclear weapons during the days of the
operation, obviously, axe possible only tentatively during the period
when the troops are fulrilling their jmmediate tasks. Detailed
planning of nuclear support against targets and objectives to be

destroyed, c8n apparently be executed only for 1 or 2 days of the '
combat operations.

Briefly sumAarizing the thoughts expressed above concerning the
jnfluence of nevw factors on the plenning of a modern offensive operation,
it is not aifficult to reach the conclusion that little remains of
former concepts, jncluding those drawn from the experience of

world war II. The time has come for a much more discriminating

approach to the use of this experience under new conditions which would
gsweep aside everything which to any degree ninders the further

evolution of our views, which should not 1ag pehind the development

of the modern weapomus of armed combat. 50X1-HUM

* ® *

on the pages of this Collectiom, the publication of which mst be
warnly greeted, 1 should like to touch very briefly on an abnormal
situation which bas been created in comnection with the working out
of the operatiomal {nstructions necessary for the Armed Forces.

The fact is that, such instructions, as is known, bave not yet
appeared since the conclusion of World War II, if ve ;uureard the

Taking advaptage of the cpportunity presented to share thoughts
|
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several published drafts which were not approved even though they were
widely used in their time during the training of higher staffs. Such
a situation does not help to bring about unity of views and does not

provide guidarce for long-range elasboration of thecries in particular
directions.

It is not possible to agree with the point of view vhich glves
preference to so called works which are not intended to give
strictiy defined recommendations and, consequently, are not to be
cate gorized as either regulations or imstructionms.

A situatior such as this evokes serious concern and in the study
particularly of sectors of applied military theory, it leads to the
necessily fur orienting oneself primarily to analyses of the mjor
measures of operational iraining, carried out by the types of Armed
Forces and the General Staff which, as is known, most clearly
elucidate the specifics of a given measure. In addition, the lack
of official instructions alsc gives rise to the situation that the
level of preparation and knowledge of generals and officers always
depends upon the personal views of superior commanders on any

‘ particular question. And since these commanders come and go, it is
perfectly obvious what consequences this has.

In passing, it should be noted that in the work published by the
General Staff called "Bases of Modern Operations", it is affficult to
gracp anything different in the na‘ure of the exposition of problems
from what was accepted as the content of previcusly proposed
instructions. There are fewer practical recommendations, but it
1s questionable whether this is really good. And does this better
support the training of young cadres who are moving up and have no
combat experience in commending formations and in serving in
higher staffs? 50X1-HUM

It seems that it would be far more correct to decide in favor of
working out those instructions necessary for training the command
personnel of the Armed Porces in the conduct of front and army
operations, ard as a matter of fact, those and others as well. At
present, it ie intended that the ipmstructions for conducting army
operations will be worked out separately from and parallel to the
work "Bases of Modern Operations" without any coordinetion between
them, one in the Generul Staff and the ot!er in the Main Staff of
the Ground Troops.

-
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The working oat of operational instructions mst be organized
g0 that it does not become 8 gubstitute for the working out of
theoretical works in development of apd on the basis of these
{nstructions. Therefore, it seems to us, “his practice in working
out regulatiors shoulG be judged as &n extraordinary inflation of
their scope by neans of superfluous detail and repetition. That
this is very widespread with us can be easlly confirmed by looking
at previously worked out drafts of similar jnstructions and even
of other works. .

Moreover, it is very important to clarity published instructions
4n & timely mBDner. Under present conditions, which are unprecedented
" 4p rates of development and perfection of combat equipment, ome can
never be completely sure that the problems have been £inally wvorked
out. Obviously, many of them will, to one€ degree or another but at .
different times have 1o ve clarified to the extent of the study and
revelation of new factors. It 18 asked, how can this be best done?
To republish the instructions yearly mekes DO gense but pevertheless,
every year changes concerning one problem Or arother become solidified
they must reach the proper people in a timely mBnner. Failure to
his will result in the fact that many outdated situations in the
e-pentioned work of the General Staff will continue to exist
along with other recomendations tbat have been elaborated later.

In order to correct this gituation, yearly directives should be
issued on operational t{raining, not only stating shortcomings and
assigning general tasks for this training, dbut primerily clarifying
those problems and recommendations in previously published instructions
which require changes and supplements. In this instance, the
gignificance and authority of these directives will increase
immeasurably. As for the republication of ipstructions, this should
be done after a few years, depending on the necessity.

Experience in working out jpstructions and reguliations shovws

that it is clearly inadvisable to conduct parallel elabaration of them,
since this gives rise 40 the necessity for pumerous and frequently
fruitless coordination, hampers tc a great degree the selection of
author groups, and dissipates efforts. It is perfectly obvious that
this work could be fuwrilied in 8 significantly more productive and
qualitative manner apd even in & shcrter time of there was 8
prolrrlnsed plan for warking cut opera%tional instructions and issuing
them before the field regulations, and not vice-verse, as is still

the case today.

50X1-HUM
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